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1 IP Marketing Database - Tables 


Table 




Description 


Companies 




Table of companies 


Marketing Opps 




Table of IP marketing opportunities 


1 IP Marketing Database - Companies Table 


Field Name 


Data Type 


1 Description 


| Formal Name 


Text 


| Mail stop 


1 IP Marketing Database - Marketing Opps Table 


Field Name 


1 Data Type 


1 Description 


Opp# 


AutoNumber 




Status 


Text 




Estimated Mktg Date 


Date/Time 




Product/Project Name 


Text 




Product Group 


Text 




Product Type 


Text 




Type of IP Involved 


Text 




BellSouth Entity 


Text 




BellSouth Contacts 


Memo 




BIPMAN Contactl 


Text 




BIPMAN Contact2 


Text 




BIPMAN Contact3 


Text 




BIPMAN Contact4 


Text 




Mktg Participant Name 


Text 




Mktg Participant Addressl 


Text 




Mktg Participant Address2 


Text 




Mktg Participant City, State, 


Text 




Mktg.Participant Contacts 


Memo 




Mktg Participant Type 


Text 




Deal Size 


Text 




Estimated Deal Range 


Text 




Estimated Deal Value - - — 


Text 




Priority 


Text 




Description of Opportunity 


Memo 




Background of Deal 


Memo 




Financial Analysis 


Memo 




Competitive Analysis 


Memo 




Status of Deal 


Memo 




Anticipated Timelines 


Memo 




Pre-Trans Approval Person 


Text 




Pre-Trans BellSouth Co 


Text 




Title of Pre-Trans Approver 


Text 




Date Pre-Trans Approved 


DateATime 




Final Bus Approval Person 


Text 




Final Bus Approver's BellSouth 


Text 




Title of Final Bus Approver 


Text 




Date Final Bus Approved 


Date/Time 




Final Legal Approval Person 


Text 




Final legal Approver's BellSouth 


Text 




Title of Legal Bus Approver 


Text 
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Date Legal Bus Approved 


Date/Time 




Follow-Up Date 


Date/Time 




Follow-Up Needed 


Memo 




Patent Status 


Text 




IT Platform 


Memo 




Level 1 Date 


Date/Time 




Level 2 Date 


Date/Time 




Level 3 Date 


Date/Time 




Level 4 Date 


Date/Time 




Level 5 Date 


Date/Time 




Sub-entity 


Text 




Top25 


Yes/No 




IP Marketing Database - Queries 


Queries 




Description 


CoAlphaSort 






Level 0 WIP Report 






Level 1 WIP Report 






Level 2 WIP Report 






Level 3 WIP Report 






Level 4 WIP Report 






Level 5 WIP Report 






Marketing Opps Query 






Most Recent New Deals 






Opportunity Summaries - Specify 1 Entity Only 






Report by Entity-Specify 1 Entity Only 






Top 25 Report 






IP Marketing Database - Forms I 


Forms T I Description 


Marketing Opps I I 


IP Marketing 


Database - Reports j 


Reports 




Description 


Deal Overview by Vendor 






Level 0 WIP Report 






Level 1 WIP Report 






Level 2 WIP Report 






Level 3 WIP Report 






Level 4 WIP Report 






Level 5 WIP Report 






Most Recent New Deals 






Opportunity Summaries - ALL 






Opportunity Summaries - Specify 1 Entity Only 






Report by Entity - All 






Report by Entity-Specify 1 Entity Only 






Sales Funnel by Status 






Sales Funnel Tracking by Date 






Top Deals Report 
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1 Contract Tracking Database 


■ Tables 


Tables 




Description 


Agreement Types 






Companies 






Contracts Listing 






1 Contract Tracking Database - Agreement Types Table 


Field Name 


Data Type 


Description 


ID 


AutoNumber 




Agreement Type 


Text 




Description 


Memo 




1 Contract Tracking Database - Companies Table 


Field Name 


Data Type 


Description 


ID 


AutoNumber 




Fieldl 


Text 


Company names 


1 Contract Tracking Database - Contracts Listing Table 


Field Name 


Data Type 


Description 


in 
IU 






First Pary 


1 ext 




Second Party 


I ext 




Third Party 


1 ext 




Effective Date 


Date/Time 




Termination or Renewal Date 


Date/Time 




Termination/Renewal Terms 


Memo 




Confidentiality Period? 


i exi 




Executed Copy on File? 


i exi 




Location of Original 


i exi 




Additional uommenis 


fi.A amn 

iviemu 




Agreement Type 


i exi 








Link to scanned imaae of sianed oriainal 


Executed Contract Image 


Hyperlink 


agreement 






Link to scanned image of signed original 


Other Document Image 


Hyperlink 


agreement 






Link to scanned image of signed original 


Tran^actioh Report Image™ 


Hyperlink 


agreemenr 


Affiliate Involved 


Text 




Transaction Type 


Text 




Types of IP Involved 


Text 




Frequency of Payment 


Text 




Payment/Royalty Due Date 


Date/Time 




Additional Payment Terms 


Text 




Amount Due 


Text 




1999 YTD Payments 


Currency 




2000 YTD Payments 


Currency 




2001 YTD Payments 


Currency 




2002 YTD Payments 


Currency 




2003 YTD Payments 


Currency 




IPType 1 


Text 




IPType 2 


Text 




IPType 3 


Text 




IPType 4 


Text 




IPType 5 


Text 




Project Name 


Text 
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Contract Tracking Database - 


Queries 




Queries 




Description 


Company Alpha Order 






Unexecuted Agreements 








Contract Tracking Database 


- Forms 




Forms 


1 Description 


[Contracts Listing 


1 




Contract Tracking Database - 


Reports 




Reports 








Description 


Unexecuted Agreements | 
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1 Innovation Awards Database 


- Tables 


Tables 




Description 


Awards 






Company Addresses 






ESP Coordinators 






IP Coordinators 






1 Innovation Awards Database - Awards Table 


Field Name 


1 Data Type 


Description 


Key# 


AutoNumber 


Unique Key 


Award # 


Text 


Award ID# 


LegalCaseNo 


Text 


Legal Dept. Case No. 


Greeting 


Text 


Mr., Ms., Dr. etc. 


FullName 


Text 


Recipient's Full Name 


CompanyName 


Text 


Company Name 


BusAdrl 


Text 


Mailstop 


BusAdr2 


Text 


Street Address 


City 


Text 


City 


State 


Text 


State 


ZipCode 


Text 


Zip 


Rhone# 


Text 


Business Phone 


FAX# 


Text 


Business FAX 


IP ID# 


Text 


Name of IP Coordinator 


SupvGreetings 


Text 


Mr,, Ms., Dr. etc. 


SupervisorName 


Text 


Supervisor's Name 


SupvBusAdrl 


Text 


Supervisor's Mailstop 


SupvBusAdr2 


Text 


Supervisor's Street Address 


SupvCity 


Text 


Supervisor's City 


CupvState 


Text 


Supervisor's State 


SupvZipCode 


Text 


Supervisor's Zip 


DHGreeting 


Text 


Mr., Ms., Dr. etc. 


DeptHead 


Text 


Name of Department Head 


DHBusAdrl 


Text 


Department Head Mailstop 


DHBusAdr2 


Text 


Department Head Street Address 


DGCity- - - 


[Text 


Department-Head City 


DHState 


Text 


Department Head State 


DHZipCode 


Text 


Department Head Zip 


Disclosure Received by Legal 


Text 


Date Disclosure Received by Legal 


Disclosure Received by BIPMAN 


Text 


Date Disclosure Received by BIPMAN 


Letter & Gift Sent to Inventor 


Date/Time 


Date Letter & Gift Sent to Inventor 


Date Application Filed 


Date/Time 


Date Application Filed 


Date BIPMAN Notified of Filing 


Date/Time 


Date BIPMAN Notified by 1 egal 


Filing Award Request sent to IPC 


Date/Time 


Coordinator 


Filing Awd Payment Conf Rec'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


Filing Award Recognized at Luncheon 


Date/Time 


Banquet 


Date Application Issued 


Date/Time 


Date Application Issued 


US Patent Number 


Text 


US Patent Number 


Date BIPMAN Notified of Filing 


Date/Time 


Date BIPMAN Notified by Legal 


Issuance Award Request sent to IPC 


Date/Time 


Coordinator 


Iss Awd Payment Conf Rec'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


Iss Award Recognized at Luncheon 


Date/Time 


Banquet 


Date 5th Patent Issued 


Date/Time 


Date Application Issued 


US Patent Numbers 


Text 


US PATENT Numbers for 5 Issued Patents 
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Date BIPMAN Notified of Inv Ach Awd 


Date/Time 


Date BIPMAN Notified by Legal 


Inv Ach Award Request sent to IPC 


Date/Time 


Coordinator 


Inv Ach Awd Payment Conf Rec'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


Inv Ach Award Recongnized at Luncheon 


Date/Time 


Banquet 


Date General Award Appl Rec'd 


Date/Time 


Date Application Filed ; ■ 


General Award Request sent to IPC 


Date/Time 


Coordinator 


General Awd Payment Conf Rec'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


General Award Recognized at Luncheon 


Date/Time 


Banquet : >' 


Date Article Published 


Date/Time 


Date Application Filed 


Date BIPMAN Notified of Publication 


Date/Time 


Date BIPMAN Notified by Legal . 


Rec'd Request for Release Form 


Date/Time 


Req. for Release Form Rec'd 


Publication Award Request sent to IPC 


Date/Time 


Coordinator 


Confirmation of Payment Red'd 


Date/Time 


Confirmation of Payment to Inventors Rec'd 


Publ Award Recoongized at Luncheon 


Date/Time 


Banquet 


General Notes 


Memo 


Comments 


Award Type 


Text 


Type of Award 


Gift Received 


Text 


Gift Sent to Inventor 


Disclosure Title 


Memo 


Title of Patent Disclosure 


Application Title 


Memo 


Title of Patent Application 


Patent Title 


Memo 


Title of Issued Patent 


Publication Title 


Memo 


Title of Published Artcle 


General Award Title 


Memo 


Reason for General Award 


$ Amount of General Award 


Text 


$ Amount of Generlal Award 


BellSouth Employee 


Text 


Still with BellSouth? 


DHTitle 


Text 


Department Head's Title 


BSCC ESP Disclosure 


Text 


Designates if disclosure was rec'd thru 
BSCC ESP Program 


ESP Coordinator 


Text 


ESP Coordinator's Name 


1 Innovation Awards Database ■ Company Addresses Table 


Field Name 


Data Type 


Description 


CompanyName 


Text 


Company Name 


FormalName 


Text 


Mailstop 


BusAdr2 


Text 


Street Address 


City. - 


Text . 


City. 


State 


Text 


State 


ZipCode 


Text 


Zip 


Innovation Awards Database - ESP Coordinators Table 


Field Name 


Data Type 


Description 


ESP Coordinators 


Text 




Company 


Text 




Market 


Text 




Department 


Text 




State/Region 


Text 




Phone 


Text 




Fax 


Text 




Street Address 1 


Text 




Street Address 2 


Text 




City 


Text 




State 


Text 




ZipCode 


Number 




Mail Code 


Text 
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Innovation Awards Database - IP Coordinators Table 
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Field Name 


Data Type 


Description 


IP ID# 


Text 


IP Coordinator ID# 


FullNamelPC 


Text 


Coordinator's Full Name 


Title 


Text 


Mr., Ms., Dr., etc. 


CompanyName 


Text 


CompanyName 


BusAdrl 


Text 


Mailstop 


BusAdr2 


Text 


Street Address 


City 


Text 


City 


State 


Text 


State 


ZipCode 


Text 


Zip 


Phone# 


Text 


Business Phone 


FAX# 


Text 


Business FAX 


1 Innovation Awards Database 


- Queries 1 


Queries 


I Description 


Awards Query 






By Date & IPC - Apps Filed 






By Date & IPC - Disclosures Filed 






By Date & IPC - Patents Granted 






By Date & IPC - Apps Filed 






Certificates for Publication Awards 






Certificates for Recipients of Filing Awards 






Certificates for Recipients of Issuance Awards 






Company Order 






DH Mailing Labels - Filing Awards 






DH Mailing Labels - Inv Ach Awards 






DH Mailing Labels - Issuance Awards 






DH Mailing Labels - Publication Awards 






DH of Recipients of Filing Awards 






DH of Recipients of Inventor Ach Awards 






DH of Recipients of Issuance Awards 






DH of Recipients of Publication Awards 
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Awards 
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ESP Coordinators 






IP Coordinators 






Innovation Awards Database - 


Reports 


Forms 1 


Description 



Open Issuance Awards 



Awards 



By Date and IPC - Apps Filed 



By Date and IPC - Disclosures Filed 



By Date and IPC - Patents Granted 



Copy of Recipients of Issuance Awards - Report for 
Award Mfg 



DH of Recipients of Filing Awards 



DH of Recipients of Inventor Ach Awards 



DH of Recipients of Issuance Awards 



DH of Recipients of Publications Awards 



Disclosure Award letter 



General Award Form 



Inventor Achievement Award Form - 10 issued 



Inventor Achievement Award Form - 5 issued 



Open Filing Awards 
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Open Inventor Achievement Awards 



Open Publication Awards 



Patent Filing Award Form 



Patent Issuance Award Form 
Progress Report 



P > iihlir*fltinn t s Awflrri Form - . 

Recipients of Filing Awards 



Sort by Award # 



Recipients of Filing Awards - Sort by Inventor Name 



Recipients of Inventor Achievement Awards - Sort by 
Award # 



Recipients of Issuance Awards - Sort by Award # 



Recipients of Issuance Awards - Sort by Inventor 
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Recipients of Publication Awards - Sort by Award # 
Recipients of Publication Awards - Sort by Inventor 
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BellSouth Intellectual Property Marketing Database 



Status of Opportunity: 



;Date Status Changed To: 



L2 - Awaiting Execution Pre-Transaction I 



112/9/98 



^Product/Project Name: 



iTechNet 



jatHBl«Mffl! 



] Network 



Deal Size: 



£4 Deal Priority: 



Opportunity No. 



IC = LARGE 



|A = LOW 



■ Product Type: 



jTypeoHP Involved: 



[Patent Status: 



| Software 



j Proprie tary Information 



■^^"•i^jEsLSSS Range: 



SSp^-iOeal SSS Value: 



il 



BellSouth Entity: 



;Sub-entity Name: 



^BellSouth Contacts: 



9 BellSouth Telecommunications, Inc. 
] Network 
9 BOI Smith 



3BIPMARK Lead: 



.ilBIPftlARK Support 1: 



ii BIPMARK Support 2: 



-iBIPMARK Support 3: 




Estimated Availability Date: 



1/ 1/99B 



IDescription of Opp. : 



II 




1 1/15/99 

9 Check on status of Investigation 



.Background of Deal: { 




IT Platform: j i 
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(404)555-1313 








STREET ADDRESS 1 




100 PEACHTREE STREET 








STREET ADDRESS 2 




SUITE 4005 
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STATE 




GA 








ZIP 




30309 








MAIL CODE 


|MC01 
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► ► 1 ►* Of54 




i 

FIG. 37 



o 



n 



Innovation Award Request 
Patent Filing Award 



Date of Request 


BellSouth File No. 


Innovation Award No. 


December 8, 1999 


98059 


A99-075 



Oate Application Filed: 
Title of Application: 



Mr 



HI ; 
S I 

ru ! 



Please arrange payment of a Specific Innovation Award for filing of a patent application 
for the inventor listed below. Innovation A wards should be grossed up for federal and 
state taxes. Due to the significance of this contribution to BeltSoutlt, the award should 
be presented in an appropriate ceremony in the presence of the inventor's peers and/or 
higher management 



Award Amount: 



Approved By: X 



IP Legal 

BellSouth IP Management Corp. 



Inventor Name 


Inventor Signature 


Suoervisor Name 
u 


Supervisor Signature 


IP Coordinator Name 


IP Coordinator Signature 



Certification of payment and this signed request form must be returned to; 



Julia Spires, Intellectual Property Administrator 
1 155 Peachtree Street, NE - Suite 500 - Atlanta, GA 30309 
(404) 249-2961 



PRIVATE/PROPRIETARY/LOCK 

Contains Private and/or Proprietary Information. May not be used or 
disclosed outside the BeOSouth Companies except pursuant to a written agreement 
Must be stored in locked files when not in use. 
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MEMORANDUM 



To: 



John E. Lewis 



RE: 



Date: 



From: 



Marcus Delgado 
December 8, 1999 

Notification of Patent Application Filing for 



Title: 



BellSouth No.: 



o 

NT 

m 

Q 
? 

m 
m 

Q 



The above-referenced patent application was filed in the U.S. Patent and Trademark Office 
("PTO") on the filing date shown above. We expect the official filing receipt, including the 
assigned serial number for this application, within the next several weeks. 

We will keep you advised of further progress as the application proceeds through the PTO. 



cc: Donna Post 



PRIVATE/PROPRIETARY/LOCK 



Contains Private and/or Proprfetaiy Infocmatkxi. May not be used or 
disclosed outside the BeHSouth Companies except pursuant to a written agreement 
Must be stored In locked files when not In use. 
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IP r 
MANAGEMENT 
SYSTEM 


^ 199 


IP INVENTORY r 

MODULE 
(See FIG. 167) 
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PRODUCT INVENTORY ^ 300 
MODULE 
(See FIGS. 168-169) 
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MARKETING 
MODULE 
(See FIGS. 170-172) 



^400 



CONTRACTS / AGREEMENTS ' 
MODULE 
(See FIGS. 173-175) 



-500 



REPORTING / SEARCHING 600 
MODULE 
(See FIG. 176) 



VIEW / EDIT CONTACTS 700 
MODULE 
(See FIG. 177) 
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VIEW r 
TRADE SECRET / COPYRIGHT 
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MODULE 
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Client Interview questionnaire (task 1.2> 
(Completion Date: ) 



1 . Gather product information 



2. ID tech support issues 



3 . ID potential roadblocks 



4. ID potential customers/suppliers 



5. Perform initial assessment of IP issues 



6. ID client organization decision makers 



FIG. 197 



Assess competitive environment checklist (task 2.H 
(Duration: 4 days - Complete by: ) 



ID similar products , 

ID existing suppliers 

ID potential suppliers 

ID potential customer base 

Update & expand product benefits 
Determine market value/price 



FIG. 198 



Assess Comp Envir.doc 



Assess internal marketing issues checklist (task 22) 
(Addresses internal IP and Tech Support issues) 



1. ID & assess IP issues 



2. ID & assess tech support issues 
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INTELLECTUAL PROPERTY OUTMARKETING v 
PRE-TRANS ACTION REPORT 



Product/Project Name: 



. Entity Requesting: 1 ^ ^ 



Contacts (Entity 
Name, Phone Numbers, 
Email): 

Outmarketing Party(s) 
(Company, Address, State of 
Incorporation, Contacts, Phone 
Phone Numbers): 

Intellectual Property Involved: 
(Patents, Trademarks, Trade 
Secrets, Software, etc) 



Background of Deal 
(How Deal Developed, 
Summary of 
Intellectual Property 
Functionality/Uses, 
Deal Structure): 

Financial Analysis 
(Revenue to be Recognized, 
Cost Savings, etc): 



Competitive Analysis 

(Worldwide, Outside US, ~~ ~ 

US only, Outside 9 State 

Region, etc): ZZHZ!ZZ^!ZI^!!^ " 

Status of Deal 

(Ready to Sign Up, Need "~ " 

Negotiation Assistance): 

Anticipated Timeline " 

(Initial Meeting, Demos, ~ 
Sign Contract, etc): 

: — ■ » * • " _ Corporation subsidiary, requests * . 

on te Waif to enter into an intellectual property outmarketing agreement according to the above- 
described terms. 



Requestor . Enn'ty/DepL Title 



Date 
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Marketing Plan checklist (task 4.1) 

ID & prioritize target customer(s)/sales partners 

ID & document customer-specific benefits 

Determine final valuation & price structure 

Develop channel strategy 

Develop IP strategy 

ID & develop available tech support 

Formalize marketing plan 
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NONDISCLOSURE AGREEMENT 



THIS NONDISCLOSURE AGREEMENT is made by and between [Name of 
Entity], a corporation organized under the laws of . (: 0WA/&z m ) 9 and 

' a corporation organized under the laws" of ■ 

(the •Company"), effective as of f z*^. The parties agree as follows: 

1 . Project Defined. The Company may receive from owa/eZ * information of 
a non-public nature for use by the Company and its officers, directors, agents, 
employees and representatives, including financial and legal advisers (collecth/ely 
•Representatives"), in the course of the performance of the Company's services for 
OyiN&L in connection with 



_ (the "Project-). 

2 - Informatio n Defined . The Company acknowledges that, in the course of 
its performance of services for or discussions with d)WA/£>e in connection with the 
Project, the Company will receive certain private and proprietary information from or 
about P\^a>£Z or its affiliates, including but not limited to technical, financial or 
business information and models, names of customers or partners; proposed business 
deals, reports, plans, market projections, software programs, data or any other private 
and proprietary information relating to the Project which may include certain trade 
secrets ("Information"). The term "Information" as used herein also includes: (i) the fe<* 
that the Information has been made available to or is being inspected or evaluated by 
the Company, (ii) the fact that the Company is providing services to oWajol or is 
otherwise involved in or discussing the Project and (iii) any information, work papers, 
analyses, compilations, projections, studies, documents, terms, conditions, 
correspondence, facts or other materials derived or produced by the Company or its 
representatives for *W//E£Jn connection with the Project Any Information supplied 
by O W*iB£\o the Company prior to the execution of this Agreement shall be subject 
to the same treatment as the Information made available after the execution of this 
Agreement 

3 - Exclusions from Definition , The term "Information" as used herein does 
not include any data or information that (a) is already known to the Company at the 
time it is disclosed to the Company; or (b) before being divulged by the Company, (i) 
has become generally known to the public through no wrongful act of the Company or 
its representatives; (ii) has been rightfully received by the Company from a third party 
without restriction on disclosure and without a breach of an obligation of confidentiality 
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running directly or indirectly to Wjefc ; (iii) has been approved for release by a 
written authorization by ow*!E& j or (iv) is independently developed by the Company 
without use, directly or indirectly, of the Information received from *?Wa/E3£ 

4. Nondisclosure Obligation , The Company shall keep .the Information 
confidential and shall not disclose such Information, in whole or in part, to any person 
other than its Representatives who need to know such Information in connection with 
the Company's performance of services for o*wee in connection with the Project 
except with the prior written consent of ow*/&Z-or as otherwise permitted hereunder 
Such Representatives shall be informed by the Company of the confidential nature of 
the Information and shall be required by the Company to agree in writing to be bound 
by this Agreement The Information shall be used by the Company solely for the 
purpose of performing services for or otherwise evaluating the information provided .by 
c\A/M£Jt in connection with the Project, and shall not be otherwise, used for the 
Company's own benefit or for any purpose detrimental to the interests of 

' 5. Standard of Protection , For the purpose of complying with the obligations 
set forth herein, the Company shall use efforts commensurate with those that it 
..employs for the protection of corresponding sensitive information of its own, which shall 
in any event be no lesser a standard than the type of efforts that would be taken by a 
reasonable business for the protection of its own highly confidential information and 
trade secrets. 

6. Compliance with Legal Process . In the event that the Company is legally- 
requested or required (by oral questions, interrogatories, requests for information or 
: documents, subpoena, Civil Investigative Demand or similar process or, in the opinion 
of counsel for the Company, by federal or state securities or other; statutes, regulations 
or laws) to disclose any Information, the Company shall promptly notify £>wa/£J£ of 
such request or requirement prior to disclosure so that oiy/VfK. may seek an 
appropriate protective order and/or waive compliance with the terms of this Agreement 

7 - Ownership: Return of Information . All Information (including tangible 
copies and computerized or electronic versions and summaries thereof) shall remain 
the property of <w*£*^ Within ten (10) days following the receipt of a written request 
from 0»jajE*L , the Company shall deliver to &wa/£A all tangible materials containing 
or embodying the Information received from owsJETZ.., together with a certificate 
executed by an officer of the Company certifying that all such materials in the 
• Compan/s possession or control have been delivered to ^w^/iFE. or destroyed. The 
Company shall not assert directly or indirectly any right with respect to the Information 
which may impair or be adverse to ^*/A/£* f s ownership thereof. 
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&• Remedies for Breach. The Company understands and agrees that money 
damages would not be a sufficient remedy for any breach of this Agreement and that 
o»/aJ£X. shall be entitled to seek injunctive or other equitable relief to remedy or 
forestall any such breach or threatened breach. Such remedy shall not be deemed to 
be the exclusive remedy for any breach of this Agreement, but shall be in addition to all 
other rights and remedies available at law or in equity. 

9 - No Representations or Further Obligations. Neither this Agreement nor 
the disclosure of Information shall constitute or imply any promise or intention to make 
any purchase of services by CviA*eX~ % None of the Information which may be 
disclosed by cW*/&e. shall constitute any representation, warranty, assurance, 
guarantee or inducement by i>v«*e*\o the Company of any kind, and in particular, 
with respect to the accuracy or completeness of any Information or the non- 
infringement of trademarks, patents, copyrights, mask protection rights or any other 
intellectual property rights, or other rights of third persons. It is understood that this 
Agreement does not obligate 0y*MeX. to enter into any further agreements or to 
proceed with any possible relationship or other transaction. .• 

10 - Term: Termination. This Agreement shall terminate as to the exchange of < 
any new Information three (3) years after the effective date hereof. Either party may 
terminate the exchange of Information under this Agreement at any time by written 
notice to the other specifically referencing this Agreement In any event, however, the 
obligations of the Company to maintain the confidentiality of . the Information It has-, 
received under this Agreement shall continue for a period of three (3) years after such- 
termination and then terminate; provided, however, that such obligation shall continue 
indefinitely as to Information constituting a trade secret under applicable law for so long 
as such Information remains a trade secret 

1 1 . No Waiver. No failure or delay by fi w**GZ j n exercising any right, power 
or privilege hereunder shall operate as a waiver thereof, nor shall any single or partial 
exercise thereof preclude any other or further exercise thereof or the exercise of any 
other right, power or privilege hereunder. 

12. Amendment This Agreement may not be modified, supplemented or 
amended orally, but only by a writing signed by both parties hereto. 

13 - Applicability to Associ ated Parties . Any information disclosed to the 
Company by any of i^R's affiliated companies or by any company, person or 
other entity participating with owa/& in any consortium, partnership, joint venture or 
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similar business combination in connection with the Project, which would otherwise 
constitute Information hereunder if disclosed by o*JN€3L, shall be deemed to 
constitute Information under this Agreement, and the rights of ow/v« under this 
Agreement may be enforced by any such affiliate or other entity in addition to 
with respect to any violation relating to the Information disclosed by such affiliate or 
other entity, as if such entity were also a party to this Agreement 

14. Governing Law. This Agreement shall be governed by and construed and 
enforced in accordance with the laws of the State nf without regard to its 

choice of law provisions. 



IN WITNESS WHEREOF, the parties have executed and delivered this 
Nondisclosure Agreement effective as of the date first written above. 

d>WA/©2. : Company: 



By:__ 
r Name: 



Title: 



By:_ 
Namer_ 
Title: 
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Product Name 
License Agreement Term Sheet 



• Definitions 

What is licensed? 



• Specs of the Software (exhibit! 
Definition/description? 



• Delivery, testing and acceptance 
How should this work? 



• Grant and Scope of License 
Exclusive? Non-exclusive? Etc.? 



• Term and Limitations on Use and reproduction 
What can partnership do with it? 



• Sublicensing and transfer limitations 



• Pricing Terms 

Royalties? Buy? Savings? 



• Acct and audit rights 

As stated in the partnership agmt? 



Sales and Property tax liability 
Who liable? 



* t 

Trade secret protection/Confidentialitv terms * / 

Need to be strict In what manner may disclosure be "made to vendors, particularly 
STB mfts? 
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• Trtle to original software and owner infringement reps 
Positive stmt of ownership -will we indemnify the partnership? 

• Ownership of mods enhancement and additions 
Who owns? 



• Source code inclusion/exclusion and protection 
Must source be disclosed to partnership? 



• Training and documentation reo's 
Any? 



• Protection of Trademarks 



Partnership must honor jfT marks 

• SW maintenance and technical support obligations 

• Vendor warranty obligations and scope 

• Limitation of liability and types of damages 

• Vendor in demnity and obligations in event of infringement 

• Dispute resolution provisions 

• Insurance terms (vendor on site?} 

• Assignment limitations 

■V 

• Std boilerplate (merger, written aqmt. force maieur. etc) 
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INTELLECTUAL PROPERTY OUTMARKETING 
TRANSACTION REPORT 



INTELLECTUAL PROPERTY INVOLVED: 

OUTMARKETING PARTY: 

BUSINESS DEAL CONTACTS: 

INTELLECTUAL PROPERTY CONTACTS: 

ESTIMATED VALUE: Up Front Savings 

Revenues (Years) = 

L Executive Summary 



Q. Background 
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JJL Deal Structure 



U. 
Sj 

m 

Q 
u 



O 



Ul IV, Financial Analysis 

G 
a i 



V. Competitive Analysis 
(1) Customers: 



(2) Territory: 



(3) Standardization: 
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VI. Recommendation 



BUSINESS APPROVAL LEGAL APPROVAL 

Signature: 

Printed Name: 

Title: • • 

v Entity: ■ 

Date: 
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MS Project Activity Sheet 



Project Name: 

Project Start Date: ._ 

Project Resources: 

Product Mgr m Contract Mgr 

Mktg Analyst ; Mktg/Sales Rep 



Instructions: 

1. All updates in MS Project arc made at the sub-task level only. 

2. In the Task # field, enter the # of the task being updated or ^neV* if adding a task. 

3- Find the column for the field you wish to update for the task and enter update information in the space provided. 
4. Use the following guidelines for updating fields in MS Project 

• Start/Finish Date - Change the duration of the appropriate task(s) to arrive at the new start/finish date 

• % Complete - Enter the new % complete for the task(s), either manually or using the up/down arrows 

• Deliverable - Change deliverable field to Yes, cither manually or using the option in the drop down box 



Task* 


Start Date 


Finish Date 


%Comp 


Del 


Add/Delete Task (incL info for all project fields) 
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Opportunity Score Card 



Scoring Date: 


Scorer Initials: 




Total Score: 


Product/Project Name 


Business Unit > 




Business Unit Primary Contact 


IPMARK Primary Contact 


Name 


Name 




Phone 


Phone 







Score Card Key Factors 



1. MARKET POTENTIAL 

- Product viability (i.e. unique product, benefits, 

support/maintenance?) 

- Potential customers? 

- Few competitive products/suppliers? 

- Large market, low market saturation? 

High Low 

Potential Potential 

10 987654321 



Scoring & Explanation 



Market Potential Rating: 



2. PROJECT TIMEFRAME 

- Product developed & ready to market? 

- Ownership? Patent status? 

- Identified interested parties? 

- Deal simple or complex? 

- Anticipated time to sell/close/recognize S7 



Today 6 12 -18+ mths 

10 98765432 1 



3. PROJECTED REVENUE POTENTIAL 
- Anticipated total revenue from project? 
(if no strong customers, use IX value) 

Over Under 

5M --4M 1M 100K 

10 987654321 



Rcvcri^ Potential Rating;- ' . 



4. COMPETITIVE THREAT TO BELLSOUTH 
• Sale give customer competitive advantage 
over BellSouth? 



No 

Threat 

10 9 8 7 



High 

--Threat 

6 5 4 3 2 1 



5. INTANGIBLE VALUE 

- Set stage for future big $ deals? 

- Build/foster relationship w/ existing/future customer? 

- Officer request/interest? 

- Public relations opportunity? 

High Low 

Profile Profile 

10 987654321 



bitan^lcValuc'Rating: 



TOTAL SCORE: 
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IP MARKETING ' 
OPPORTUNITY SCORING 
MODULE 


^ 1002 


r 

MARKET POTENTIAL MODULE 


- 1010 


► 













PROJECT TIMEFRAME 
MODULE 



1020 



PROJECTED REVENUE 
POTENTIAL MODULE 




r 


COMPETITVE THREAT 
MODULE 




f 


INTANGIBLE VALUE 
MODULE 







1030 



1040 



1050 



TOTAL OPPORTUNITY SCORE 
DETERMINATION MODULE 



T 



1060 



MARKET POTENTIAL MODULE 



1010 
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PRODUCT VIABILITY 
ASSESSMENT MODULE 



POTENTIAL CUSTOMERS 
ASSESSMENT MODULE 



I 



c 



i 



LARGE MARKET /LOW 
MARKET SATURATION 
ASSESSMENT MODULE 



I 



MARKETING POTENTIAL 
RATING MODULE 



MARKETING POTENTIAL 
EXPLANATION MODULE 



I 



COMPETITIVE PRODUCTS / 
SUPPLIERS ASSESSMENT 
MODULE 



GO TO 1020 



1011 



1012 



1013 



1014 



1015 



1016 



PROJECT TIMEFRAME 


^ 1020 




PRODUCT DEVELOPED AND ' 
READY TO MARKET 
ASSESSMENT MODULE 


^ 1021 


MODULE 







E 



OWNERSHIP AND PATENT 
STATUS ASSESSMENT 
MODULE 



I 



INTERESTED PARTIES 
ASSESSMENT MODULE 



DEAL SIMPLICITY 
ASSESSMENT MODULE 



I 



TIMING RE SELL /CLOSE/ 
RECOGNIZE $ ASSESSMENT 
MODULE 



I 



PROJECT TIMEFRAME 
RATING MODULE 



I 



PROJECT TIMEFRAME 
EXPLANATION MODULE 



T 



1022 



1023 



1024 



1025 



1026 



1027 



yi 
o 
o 
o 

i : 
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PROJECTED REVENUE 


^ 1030 




ANTICIPATED TOTAL r 
REVENUE ASSESSMENT 
MODULE 


POTENTIAL MODULE 





I 



MARKETING POTENTIAL 
RATING MODULE 



I 



MARKETING POTENTIAL 
EXPLANATION MODULE 



c 



I 



1031 



1032 



1033 



GO TO 1040 



3 



a 
fU 

o 

1 , 







SALE GIVE CUSTOMER ' 




^ 1040 


COMPETITVE THREAT 




COMPETIVE ADVANTAGE 


MODULE 


► 


OVER CLIENT ASSESSMENT 






MODULE 



E 



COMPETITVE THREAT 
RATING MODULE 



I 



COMPETITVE THREAT 
EXPLANATION MODULE 



c 



I 



1041 



1042 



1043 



GO TO 1050 



3 
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INTANGIBLE VALUE 


_ 1050 




FUTURE BIG DOLLAR DEALS ' 
POTENTIAL ASSESSMENT 
MODULE 


- 1051 




MODULE 









E 



BUILD RELATIONSHIP WITH 
CUSTOMER ASSESSMENT 
MODULE 



I 



OFFICER REQUEST/ 
INTEREST ASSESSMENT 
MODULE 



1052 



1053 



I 



PUBLIC RELATIONS 
OPPORTUNITY ASSESSMENT 
MODULE 



I 



INTANGIBLE VALUE RATING 
MODULE 



I 



INTANGIBLE VALUE 
EXPLANATION MODULE 



c 



I 



1054 



1055 



1056 



GO TO 1060 
(FIG. 189) 
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>>> Company Intellectual Property» 
» 10 Step Checklist 



^/Patents 

□ Work produced by Company employees or with 
Company resources has been assessed for 
patentability if, at least one of the following 
occurred: 

-o Development of a new product, feature, 
process or software that seems unique 

=o Improvements to existing technology, 
product, process, or software 

=e> Results that cut costs and/or improve 
efficiency 

Creation of a new business method 



// is critical that employees bring their inventions to the 
attention of the Director of Technology (404) xxx-xxxx or 
the Technology Asset Manager (404) xxx-xxxx as soon as 
possible, and especially before any public disclosure of 
the invention! 



^Trademarks 

□ The Company mark and subbrands have been 
used in accordance with the company's graphics 
standards to ensure that the significant value of 
the mark is not diluted. 

□ All subbrands have been cleared by the Director 
of Trademarks. 

□ All third party (such as agents, distributors, co- 
brand parties, and sponsored parties) use of 
Company's trademarks have been authorized in 
writing using language approved by Company 
Intellectual Property Marketing Corp. 



Any questions regarding Graphics and Sponsorships 
should be brought to the attention of the Director of 
Corporate Identity (404) xxx-xxxx and other 
Trademark questions should be directed to the 
Director of Trademarks (404) xxx-xxxx. 



^Copyrights 

□ Every Company work product created by an 
employee or by a vendor under a "work made 
for hire" contract have been properly marked 
with a copyright notice. 
It is not necessary to register the copyright in order to 

place the copyright notice on the work. 

Any questions regarding Copyrights should be 
brought to the attention of the Director of 
Administration (404) xxx-xxxx. 



^Proprietary Information , 

□ All proprietary information has been physically 
marked by its originator atthe bottom center 
margin using the approved markings. t t* 

□ All proprietary information has been securely , 
stored and properly disposed'. 

□ An NDA or IEA has been executed due to the 
necessity of sharing Company proprietary 
information in order to discuss or negotiate a 
potential business relationship, and: 

only the minimum amount of proprietary 
information necessary to facilitate our 
business purposes has been shared or 
received; and 
=o any necessary patent applications have been 
filed prior to such disclosures. 



Any questions regarding proprietary information should 
be brought to the attention of the Director of 
Administration (404) xxx-xxxx. 



^/Ownership 

□ Before any development work to be done by an 
outside vendor (such as software, training 
courses or advertising) is begun, a specific 
written contract has been executed ensuring that 
Company will be the owner of the intellectual 
property rights in the developed technology, or 
work of authorship, (see Executive Directive 
12). 



Any questions regarding Ownership should be brought 
to the attention of the Vice President of Company 
Intellectual Property Management Corporation (404) 
xxx-xxxx. 



^/Marketing 

Company's policy is to maximize the value from its 

intellectual property. 
□ Opportunities to outmarket Company 

technology, software, systems, processes or 
other intellectual property to another company 
have been identified. 



Any marketing opportunities should be brought to the 
attention of the Vice President of Company Intellectual 
Property Marketing Corporation (404) xxx-xxxx. 
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